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TRABAJO REMOTO
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Analysis of collaboration activity across Microsoft 365 tools the past two years. This visualization is based on

aggregated data, without personal or organization-identifying information.
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‘| was able to adjust my work
schedule...so that | can spend
more time with my family. My
nersnective abouit life has

/A

‘| have come to be more
protective of my family since tl
pandemic. Work is important,
| can always find another job. |

can't find another family.”

—Mid-level manager working in government,
Canada

/

‘| used to think of my work a

part of my identity. Now |

think of my work as
cnmethina | da hiit nnt

"I can still be sL
work, but | nee

more balanced

pursue my owr
—Mid-level manager,

art of
al

YA

0

‘| want to put my persor
goals on the same level

professional goals.”

—Mid-level manager working in
construction, Spain

"Work is only a part of life. It
shouldn't be your whole life
or the onlv thina vou care

-

"By not commuting, | have
more time to spend with my
family and more time for daily
things, like cooking a meal

and eating together.”

—Employee working in professional
services, United States



2022 Work Trend Index: Annual Report
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Ahora es mas probable que las
personas prioricen su salud y .

bienestar por encima del trabajo
que antes de la pandemia. 60%
S0%
of employees are more likely 40%
O to prioritize health and

O wellbeing over work than

before the pandemic. 30%

of Gen Z and Millennials are

O likely to consider changing
5 2 / employers this year, up 3
O percentage points year-over-

208
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‘ # BUENO Y LO MALO

#quietquitting

#QUIT QUIETTING

[J Afadir a Favoritos

e
quiet quitting.

POV: Veronica
displays “quiet
; quitting."
' o m Silenciar m Riesgo de
N, | notificaciones recesion
: X después de tu
f ° horario laboral m Desconexion
T m Evitar reuniones y m Desmotivacion
eventos no o
obligatorios o m Limitar el
rechazarlos, desarrollo de
Quiet quitting? . C arre ra
m Cumplir solo conlo
. @M Unirse a este hashtag S ue se requiere en

el #jobdescription
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https://www.linkedin.com/feed/hashtag/jobdescription

PEOPLE EXPERIENCE







CULTURA DATA DRIVEN

PEOPLE VOICE




Your business

decisions are

rarely, if ever,

driven by data.

You're capturing
data, but you
are currently

only using it
for awareness
purposes.

You're beginning
to develop a
sophisticated
approach to
using data as
an asset—but

only for mission-
critical areas.

Your organization
IS thinking
data-first.

Your systems,
processes, and
people are
working together
to use data
efficiently and
effectively.




People Analytics
en Employee Voice

Scientific Method,
Research Design, Survey
Design, Expeniment
Design...

People
Analytics
Intersction

T-Tests, Correlation, Multiple
Regression, Predictive Models,
Mathematical Models, Machin
Leamning...

Business Strategy, Key Job
Strategy, Key Talent Strategy,
Performance Management, Pay
Philosophy, Organization Design

Data Management, Coding
(Python, R, Node.js), B.l.
Reporting, OLAP, Survey,
Statistics, Visualization ...



hé Cuando ya no
podemos cambiar
una situacion,
tenemos el desafio
de cambiarnos a
nosotros mismos. 77

Viktor Frankl
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Demandas

Engagement

Rendimiento
laboral

laborales

Agotamiento

Bakker & Demerouti 2017



TIPOS DE JOB CRAFTING

4 “No es parte de mi trabajo,
TAS K pero es parte de mi”.
/, COG N IT I V E Sentirse parte de algo mas grande.
)
<‘é R E LATI O NAL De una relacion a una red de
colaboradores




AUTOBIENESTAR

m Definir horarios y establecer rutinas
m Marcar objetivos realistas
m Equilibrio entre vida y trabajo

m Proyectos de pasion
m Be kind
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ORGANIZACIONES

m Impulsa la autonomia y el soporte

m Comunica los propositos estratégicos de la
organizacion

m Co-construye planes de desarrollo

m Celebrar reuniones de intercambio de Job
Crafting
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